Safeguarding and Welfare Requirement: Staff: Child ratios 
‘Staffing arrangements must meet the needs of all children and ensure their safety’

HUMMINGBIRDS EDUCATIONAL NURSERY
5.1 Staffing
Policy statement
At Hummingbirds we provide a staffing ratio in line with the Safeguarding and Welfare Requirements of the Early Years Foundation Stage 2021to ensure that children have sufficient individual attention and to guarantee care and education of a high quality. Our staff are all appropriately qualified to a minimum level 3 child care or equivalent and the manager is responsible for carrying out DBS checks for criminal and other records in accordance with statutory requirements. All staff sign an annual Suitability Declaration. The manager is also the nominated person for the registered body (SS Mary & Michael’s) and as such is vetted and checked by Ofsted.
Procedures
As we are registered to accept children from 2 years, to meet this aim we use the following ratios of adult to children:

· Children aged two years: 1 adult : 4 children:

· Children aged three years and over: 1 adult : 8 children: 
· all our staff holds a full and relevant level 3 qualification as a minimum; and
· A minimum of two staff are on duty at any one time.

· Each child is assigned a key person (and a back up)to help the child become familiar with the setting from the outset and to ensure that each child has a named member of staff with whom to form a secure positive relationship. The key person plans with parents for the child's well-being and development in the setting. The key person meets regularly with the family for discussion (within covid retractions – we have written updates this year to make up for lack of face to face contact with our parents) and consultation on their child's progress and offers support in guiding their development at home. Each child also has a backup key person who supports and takes over if necessary e.g. due to staff absence/part time staff who may not be in as much as the children.
· We have regular daily conversations and hold meetings to undertake planning and to discuss children's progress, concerns, updates, achievements and any difficulties that may arise from time to time.
· Staff well-being is important to us and we have a close relationship, good communication. It is included in supervision.
· Staff are appreciated, encouraged to grow professionally and contribute the continued development of the nursery.
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